Effective immediately we are revising our Housing Block Grant Report form, and adding a new Home Repair Cost Estimate form.  You must stop using the old form and start using the new forms immediately.  Budgets submitted on the old forms will be returned to you.  Copies of the new forms are included with this Memo.
The main purpose of the new forms is to help you account for funds spent on Home Repair projects.  Many Village Housing Programs budget a portion of their funds on Home Repairs and some are having difficulty estimating and controlling costs.  It is hoped these new forms will help everyone keep better track of these programs.

In addition, after a very intensive HUD review of Subrecipient programs in the Lower 48, which included a number of serious findings related to Home Repair and Construction programs, it is likely that the Anchorage ONAP office will be closely looking at all Subrecipient programs in Alaska.  Therefore, we want to avoid any potential problems before they occur, and ensure that our programs in the Bristol Bay Region continue to meet all HUD requirements.  We feel that these additional forms will help to accomplish this.

The following is a summary of these changes:

1. If you are budgeting funds for a Home Repair Program, you will now need to complete a Home Repair Cost Estimate form for each home repair project and submit these forms with your budgets.  
2. In addition to a Tribal representative signature, you will need to get the Homeowner’s signature on the Home Repair Cost Estimate form.  

3. On the Housing Block Grant Report form, you will now list each Homeowner in the Scope of Work section.  Previously you were budgeting by type of work.

4. The budget for each project on the Housing Block Grant Report form must agree with the Home Repair Cost Estimate form for that family.

We hope the new form and the changes to the old forms will be beneficial to you.  Please contact Kathy Myers, Tribal Development Director at (907) 246-7670 if you have any questions.
